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Since The Town Council

Presentation...

* Revised the draft report
— Includes original findings
— Includes the “Lopes” maintenance model
— Compares the two

* Operating Budget requests/awarded

— Puts in place many of the pieces of
maintenance model

 CPC Request
— Barnstable Hallow
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To determine:
— Types

— Quantities

— Ideal locations

— Needed both now, and
in the future

The results inform

future CIP and CPC -»/ g—

requests | B il
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The Approach

* Three Phases
— Needs Assessment
— Evaluation
— Strategic Plan Development

BARRg
RECREATION
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Needs Assessment Key

Conclusions

An adequate number of properties for fields/courts
— Not necessarily the right mix

Some fields are significantly over used, and many more are
underutilized.

— Recommended implementing a Town Field Use Policy
— Adjust maintenance approach based on usage
A majority of facilities have access issues

Surveys indicate that there is interest in having amenities
provided at many of the facilities (bathrooms, lighting,
irrigation, etc.).

Restrictions affecting utilization of school properties have
created conflict for this use, which particularly affects the
Town’s senior citizens.

Maintenance budgets at that time were inadequate
— Both the schools and DPW needed additional resources...BUT
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Maintenance Budget

Mmnimum Prefered
Area Managed Est. Labor Est. Materials | Budget per Acre| Recommend Recommend
(Acres) Budget ($/year) | Budget ($/year) ($/acre) Budget Budget
($12,500/acre) | ($18,000/acre)
School Maintained Fields 51 $75,000 $0 $1,471 $637,500 $918,000
DPW Maintained Fields 16.5 $163,656 $10,000 $10,525 $206,250 $297,000
Total 67.5 $238,656 $10,000 $11,995 $843,750 $1,215,000
Notes:

« Since the writing of this report (2017-2018), Town Council has added
approximately $180,000 in DPW Labor, and $28,500 in expenses; of which
approximately $114,000 is dedicated to maintenance (vs capital improvements)
bringing the complete field maintenance budget to $316,156.

« Labor cost include salary and benefits.
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Needs Recommendations

Existing Field

Field Type Count (2017) Needs 2026 Needs 2038 Change
Tennis Courts 25 26 26 1
Pickleball 8 20 20 12
60' Baseball 11 9 11 0
90' Baseball 6 7 7 1
Grrls Softball 9 8 5 -3
Adult Softball 4 5 5 1
Rectangular - Overlap 8 6 6 -2
Rectangular - Single Use 8 9 10 2
Basketball Courts 6 7 7 1
TOTAL: 85 97 97

Town of Barnstable, Department of Public Works




Results of Evaluation
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Results of Evaluation

Number of
Condition Rating Fields
5- Very Good 0
4- Good 7
3-OK 15
2- Poor 14
1- Bad 25
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“Capital Approach”

* |nitial Draft Report approach
— Presented to Town Council in June 2018

* Focus is large, comprehensive, projects
of similar scope and scale to the
Lombard Field project.

— Projects generally require large, wholesale,
changes/upgrades to a property.

* Divided into five, 4-year, phases, over
20 years

Town of Barnstable, Department of Public Works 11



Lopes Field




o
S
b
N

'
L.
)

Lopes Fi

13

DT
PRRRRIS
ole%elesec:

et
[ ot
20254 4

&
9030

753999;

2808020 2020
95000005 9095
262080%029565%;
is%o00te00 0000¢
Bogedele0ejede:
Bossssesniees
bodee

$000.

Town of Barnstable, Department of Public Works

LELS
299005908t
20%39%



Lopes Field - After
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“Lopes” or “Maintenance

Approach”

The biggest change from the 2018 presentation

The work would occur with Town crews, more organically

— Goal of getting fields worked on to at least a “3”

The DPW will increase the number of employees on the
Fields Crews

The Town would invest a relatively smaller capital amount on
an annual basis to complete field projects each year.

— These projects would still address irrigation, fencing, turf
conditions, drainage, etfc.

— Funding for projects will be requested year to year, creating an
opportunity to adjust the schedule as circumstances dictate.

— Facilities such as courts and tracks will still need to be
addressed via “Capitally Intensive” means.
For the report, costs assumes $150,000 per field for the first
field on a property; and $125,000 for each additional field on
that property

Town of Barnstable, Department of Public Works 15
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The Plans
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 “Plans are worthless, but

planning is everything,”
Dwight D. Eisenhower

* “In battles however the other
fellow interferes all the time
and keeps up-setting things,
and the best generals are
those who arrive at the
results of planning without

being tied to plans.”
Winston S. Churchill

Town of Barnstable, Department of Public Works
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WA&S Existing

Conditions Estimated Estimated Yearly Estimated Yearly DPW Fiscal Year of
T o Construction ~ Schools O&M Costs O&M Costs Impl ation Ci
own
Cost Includes Mowin Includes Mowin, Estimated
Site Field # Proposed/ Existing Inventory (See Matrix) ( 8) ( 8) ( )
PHASE 1: 0-4 Years (Projects under construction, under development, and highest priority)
Wesk Under Construction. Key field in
Barvistaki 20 |Lombard Field - under construction 46 |60 Softball (280" outfield) 2.0 S0 $23,500 2017 the overall Master Plan due to
i = future user potential.
Bleacher I ts and 90" Backst:
Hyannis 1 [Barnstable High School 8 e e e Al aceon 2.0 S0 S0 2018 Under Construction
replacement
381 |Tennis Courts (@ 15 Conversion of two tennis courts
Marstons : - ennis Courts (4) = to six {6) dedicated pickleball
_ 14 |West Villages Elementary School $1,986,000 $2,000 2019 3
Mills courts. Renovated tennis courts
Pickleball Courts (6) z <
provides future user potential
Phase 1: Barnstable High School/ 2 |90' Baseball Syn. Turf Varsity field 2.0 iRelides restranmand parkr
Hyannis 1 |Intermediate School (Field of Overlapping Multiuse Rectangular field $4,500,000 $11,000 2019 2 Ly &
7 improvements
Dreams Plan) (300'x195')
Under agreement for
Hyannis 3 |McKeon Field: 11 |90 Baseball Field 2.5 $1,755,000 $46,000 2019 renovations. Recommended
baseball use only
Osterville. | 10 Osterville Bay Elementary School $400,000 $2,000 2019 Realloca-tion of two tennis and
(closed) pickleball courts
27.2 |Tennis/Pickleball Courts (2) 1.0
= (9;\)/ B;aseb.aIIJV feld I = — 2 Field of Dreams BHS and
4 ;Laﬁpmg fecbfa}mliu armult-usedie Intermediate School. High
Phase 2: Barnstable High School/ £ jooithalk Yarsrtv e - - 1.5 priority in town. When
Hyannis 1 |Intermediate School (Field of Overlameg rectangulacmuliiuse field 3.0 $3,000,000 $131,500 2020 completed these fields will
Dreams Plan) SOKEH:: Java ?Oﬁba" field NF e support many user groups to
Softball Varsity and JV practice field SE 3.0 offset closed fields during other
i Overlapping rectangular multi-use field 10 Bhase of-theiMasterFlan.
. 8  |Rectangular Synthetic foothall field Refurbishment of existing field
Hyannis | 1 |Barnstable High School BYArY 2.0 $1,000,000 $7,000 2020 5
8.1 |Basketball Court and court
25 |Softhall (275' outfield) 2.5 fealiocath £ fields and i
Osterville Bay Elementary School 26 Overlapping Rectangular (150x250) Qutiield of g rzf/iadil:n:afelfc:nad?ti;:su :
Osterville | 10 ¥ Y softball $1,225,000 $30,500 2020 p gA Hatons
(closed) various ancillary amenities and
27.1 |Basketball Court 1.0 e
accessibility
Phase:3: Barmistable Hich School, Zg' E:SEI::: jyires:man ﬁefldb Il field Redistribution of the fields and
Hyannis | 1 |Intermediate School (Field of seball JV/Ereshman softball fie $2,000,000 $100,000 2021 : ;
6  |Overlapping rectangular multi-use field adding one (1) softball field

Dreams Plan)

Dedicated rectangular multiuse field

General Operations and

Increased funding for town-wide fields and

Town of Barnstable, Department of Public Works
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The Results — Capital Approach

WA&S Existing Estimated ADDITIONAL Estimated ADDITIONAL

Conditions Estlmate‘d Yearly Schools O&M  Yearly DPW O&M o c.)f
Construction Implementation Comments
Town Score Cost Costs (Includes  Costs (Includes (Estimated)
Site Field # Proposed]/ Existing Inventory (See Matrix) Mowing) Mowing)
PHASE 2: 5-8 Years
22 |Softball (300" outfield) 2.0

Renovating\reallocating existing

Centerville | 8 |Bay Lane Recreational Fields $1,200,000 524,500 2023 softball field for improved youth
and aduit recreation users

Future needs for recreation and
high school use could be

Marstons Barnstable United Elementary utilized. Adding lights and
13 2,077,000 7,000 2023
Mills School (formerly Horace Mann) 52,077, 57, synthetic turf would
37 Dedicated Syn. Turf Multiuse (225'x360')- 6 10 significantly increase future
Lane Running Track i usage hours

2 ] il (350° 1
32 |90° Baseball (350" outfield) Provides a needed 90" baseball

diamond. Adds tennis,

M. M Mills El | i
ar:l:: ™ |z (c;r:e‘:;’s i e i Tennis Courts (3) $2,142,000 532,500 2024 pickleball, and basketball courts,
and ancillary facilities for future
Basketball Court (1)
users.

SJP primary user. Future needs

Multi 210" i
Hyannis 2 |Saint John Paul Il High Schoo! 10 ultiuse (210330°) 10 $545,000 $32,000 2025 for recreational use could be
utilized here
G 10 B " Increased funding for town-wide fields and
Town-wide er?era T courts maintenance and needs-based 525,000 $25,000 2023

Maintenance Budget Increase £

improvements
$5,964,000 $64,000 $82,000 (not including inflation)

20
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esults — Capital Approach

W&S Existin; 3 P i i
Con ditionsg Estimated Estimated Yearly Estimated Yearly DPW  Fiscal Year of
i Sore Construction  Schools O&M Costs O&M Costs Implementation Comments
own g P .
" < o i . Cost {Includes Mowing) {Includes Mowing) (Estimated)
Site Field # Proposed/ Existing Inventory {See Matrix)
PHASE 3: 9-12 Years
17 |Softball (275' outfield 3
& -a ( outfield) : 2.0 Sturgis heavily uses these fields.
18 |60’ Little league (225' outfield) 1.0 e
- i In close proximity to BHS\MS
Hyannis 6 |Hyannis West Elementary School 19 |Dedicated Multiuse (210'x360') 2.0 $1,325,000 $63,500 2027 : .
which could serve high school
19.1 (Basketball Court (1) 1.0 sports programs.
34 |90’ Baseball (350’ outfield) 3.0
Marst Barnstable United Element = ﬁno f?ﬁhaggé?iszetﬁgld)f' Id of softball & 0 kigsablls ocecHigwerfIlss S0,
larstons arnstable Unite ementar -
> 13 b g |Multiuse (3305180}~ Outfield of softha 3.0 $1,200,000 $54,000 2028 baseball field supports many
Mills School (formerly Horace Mann) baseball N
recreation programs
43 |60 Little league (225' outfield) 1.0
44 |60 Little| 225" outfield . E d field footprint, addi
West Barnstable West Barnstable I e league ( o |.e ) " 2.0 Xpaia. e JootRlly doaile
19 Multiuse (330'x225')- Outfields of little league $950,000 $47,500 2029 more space and less overlap for
Barnstable Elementary 45 A 2.0 .
fields all 3 footprints
Improvements to existing tennis
Centerville | 8 |Bay Lane Recreational Fields $75,000 $2,000 2030 and basketball courts and better
23.1 [Tennis courts (2) 4.0 access.
23.2 |[Basketball Court (1) 1.0
. Increased funding for town-wide fields and
i General Operations and -
Town-wide : courts maintenance and needs-based $25,000 2027
Maintenance Budget Increase o
improvements
$3,550,000 $198,000 $27,000 (not including inflation)
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The Results — Capital Approach

WA&S Existing " Estimated ADDITIONAL Estimated ADDITIONAL .
5 Estimated Fiscal Year of
Conditions . Yearly Schools O&M  Yearly DPW O&M =
Construction Implementation Comments
Town Score Cost Costs (Includes  Costs ({Includes (Estimated)
Site Field # Proposed/ Existing Inventory (See Matrix) Mowing) Mowing)
PHASE 4: 13-16 Years
24  |Multiuse (200'x140) 10 Replace softball field with small
ireenidie: |8 Centerville Main Street Park / Field $300,000 $27,000 2031 rectangula‘r\muiti use ﬁes-d
of Dreams better meeting the recreation
users
Bt Converting softball infield to 60"
aV‘I‘aae 'z 21 |Barnstable Hollow Field 47 |60’ Little League (170" outfield) 10 $702,000 58,100 2031 baseball infield. Irrigation can be|
g provided, lacks ADA access.
38 |60’ Baseball- Little League 3.0
Marst R: ting baseball field and
arstons | 14 |West Villages Elementary School $773,000 $12,500 2032 T e
Mills providing accessibility
Hyannis 7 |Marshall J Lopes Jr. Field 20 |[Softball- Adult 3.0 $135,000 $27,000 2032 Minor improvements
21 |60 Little league (200 outfield) 30 Renovating entire field with
= 3 3 improved parking and access.
il R | Fiel
Centerville | 8 |Bay Lane Recreational Fields $525,000 514,000 2033 Converting softball infield to 60°
baseball infield
Barnstable Community Horace 12 |60’ Baseball- Little League 4.0 -
2 A . = Accessibility needs to be
Hyannis 4 |Mann Public Charter School 13 |60° Baseball - Little League 40 $367,000 $35,000 2033 X :
reviewed and provided.
(Lorusso Sports Complex) 13.1 (Basketball Court (2) 35
~ Provides a needed 90" baseball
Niaist 5 Mills Ei e Pickleball Courts (6) diamond. Adds tennis,
sl BV oo pole rsiont bt $250,000 2034 pickleball, and basketball courts,
Mills (closed) i R
and ancillary facilities for future
users.
39 |Multiuse (240'x360) 3.0 Reconstruction of fields needed
mn o 39.1 [Multiuse (240'x140') 3.0 due to poor soil conditions.
arstons
Sk 15 |Ellen McBarron Recreational Facility $1,192,000 549,600 2034 Added recreation nodes to ex
i
% 39.2 |Multiuse (240'x140") 3.0 walking path for future passive
recreation use
Townwide Ger?eral Operations and Increased funding for town-wide fields and $25,000 2031
Mazintenance Budget Increase courts maintenance and needs-based
54,244 000 $72,500 $125,700 (not including inflation)
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The Results — Capital Approach

W&S Existin; 3 7 : 7
ciih ditionsg Estimated Estimated Yearly Estimated Yearly DPW  Fiscal Year of
5 Score Construction  Schools O&M Costs O&M Costs Implementation Comments
own
Cost Includes Mowin Includes Mowin Estimated
Site Field # Proposed/ Existing Inventory {See Matrix) ( g) ( 8) ( )
PHASE 5: 17-20 Years
Cotuit 18 |Elizabeth Lowell Park 42 |90 Baseball- Kettleers 4.0 $500,000 S0 2035 minor field improvements
41 |60 Little league (225' outfield) 1.0 Renovated field offers flexibility
Cotuit 17 |Waldorf School . $1,004,500 $16,000 2036 for use and improved
41.1 (Tennis Courts (2) 4.0
playground and access
28 |Softball- Youth Baseball 2.5 " ) )
- Under-utilized fields, Large field
. 29 |60’ Baseball Little League 4.0 : -
osterville | 11 Cape Cod Collaborative (formerly $398,000 $21,500 2037 footprint provides future
Osterville Elementary School) 30  [Multi-use Rectangular field- Outfield of softball 3.0 . 2 options for additional recreation
Basketball Court (1)- Half Size HSErsy
9 Softball- Field 1.0 X
Handball, tennis, and softball
Hyannis 2 |Saint John Paul Il High School $645,000 $16,200 2038 backstops with secondary ADA
10.1 |Tennis Courts (2) 1.0
access to all.
Handball Courts (3)

Marst: Parking/ A , and d
TSNS 1 16 |Burgess Park 40 [Bocce Courts (2) 1.0 $486,000 $500 2038 arking/ Access, and secondary
Mills amenities

" Centerville Main Street Park / Field Added booce court for future
Centerville | 9 448,000 $2,000 2038
of Dreams Bocce Court (1) use
. Increased funding for town-wide fields and
. General Operations and .
Town-wide i courts maintenance and needs-based $25,000 2035
Maintenance Budget Increase ,
improvements
$3,081,500 $32,200 $49,000 (not including inflation)
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The Results - Maintenance

Approach

Villiage Site/Property Proposed/ Existing Inventory ©® Implementation Comments
(Estimated)
Wes Lombard Field - undes
ot ombard FIcid - under 60" Softball (280 outficld) $1,600,000 2017 Under Construction

Barnstable | construction

Hyamis | Bamstable High School Bleacher Improvements and 90" Backstop $1,055,000 2018 FY18 Funded. Under Construction () A S S u m e d

. . Tennis Courts (4) Conversion of two tennis courts to
[Marstons Mills| West Villages Elementary School 600,000 2019
arstons MITS| West Vifages Bementany SCho0t 5 icball Courts (6) $600, six (6) dedicated pickleball courts.
Phase 1: Bamstable High 90 Bascball Syn. Turf Varsiy ficd
) FY19 Funded. Inchudes restro 1
Hyamis  |School/ Intermediate School  [Overlapping Muliuse Roctanglar ficld $4,600,000 2019 o m:r;‘ i:“ r;::;;m om —_— 5 0 000 er
(Fiekd of Dreams Plan) (300'x195") pariing mp ) 3
Fiyanns _[McKeon Fld: 90 Bascball Feld $1,755.000 2019 FY19 Funded. Under C

. . .
Ostervile | Osterville Bay School Tennis/Pickleball Courts (2) $400,000 2019 Reallocation of two tennis and
pickleball courts y

Ty | Bamtable High Sehmol Syrthetc fotball el $1.000.000 2020 Refurbbhment of existing fio and
Basketball Court court
Softball (275' outfield) - On prope y
Reallocation of fields and courts
Ostervile Bay Elementary School [Overlapping Rectangular (150'x250)- Outfie
Ostenle | Ostervile Bay Elementary School \Overlapping Rectanguar (150250 Outfield $1,225,000 2020 providing safer conditions, various

(closed) of softball

Basketball Court ancillary amenities and accessibility

) Replace softball feld with small _— IS Ubse uent
Centorvile |Ceiervile MainStreet Park /1o oo 0001407 2020

Field of Dreams $150,000 mcmng.ﬂaf\mdn use fic]d better
meeting the users "
— Converting softball infeld to ﬂeIdS a t
; Bamstable Hollow Field 60' Littke League (170" outfield) $150,000 2020 multipurpose field. Irrigation can be

Villa,
g provided, lacks ADA access.

Renovatingreallocating existing
Centervile |Bay Lane Recreational Fields Softball (300" outfield) $150,000 2021 softball field for improved youth and y p er

adult users
.
Renovating entire field with improved
Centerville |Bay Lane Recreational Fields 60" Litte league (200" outficld) $125,000 2021 parking and access. Converting Ie
softball infield to 60" baseball infield
e 3 - 90' Baseball V/Freshman fickd $150,000
et |Schai e Somol [P0 Baseball IV Freshiman softeal el $125,000 om Redistribution of the fiekds and adding
(Field of Dreams Plan) Overlapping rectangular multi-use field $125,000 one (1) softball field
Dedicated rectangular multiuse field $125,000
90' Baseball (350’ outfield) $150,000 ;
: H d lower fields. 90 &
tarstone M| BamS2ble United Elementry  [607Softball (200 outfeld) $125,000 2023 z‘;’z:;cﬁcu‘:“ e
School (formerly Horace Mann) [Mulfiose (330'x180')- Outfield of softball & - 5
$125,000 recreation programs
bascball
Future needs for recreation and high
! ' ! school use could be utiized. Adding
Bamstable United Elemerntz Dedicated Syn. Turf Mukiuse (225'x360')- 6
[Marstons Mills| P United Elementary - Dediated Syn ufuse (225x360)- 6 $2,077,000 2024 lights and synthetic turfwould
School (formerly Horace Mann) |Lane Ruming Track e >
significantly increase future usage
hours
Softball (275' outfield) $150,000 Sturgis heavily uses these fields. In
: : 60 Litte league (225' outficld) $125,000 close proximiy to BHS\MS which
Hyannis | Hyannis West Elementary School 2024
SRS ! [Dedicated Muliuse (210x360) $125,000 could serve high school sports
Basketball Court (1) $250,000 prograns.
90 BaschalllV_feld $150,000 ;
d Field of Dreams BHS and
Overtapping rectangalar mulfiuse fild $125,000 Iemmediste Sebon] = ——
Phase 2: Bamstable High Softbalk- varsity feld $125,000 prionty
. . - - town. When conpleted these fields
Hyannis ~ [School/ School  [Overlapping mult-use fiekd $125,000 2025 e e
(Fiekl of Dreams Plan) Softball java softball fickd NE $125,000 ot oo bl e o2
Softball Varsiy and JV practice ficld SE $125,000 Pt ot Mastor B
Overlapping rectangular multi-use field $125,000
} 90' Baseball (350’ outfield) $150,000 Provides a nceded 90' bascball
... [Marstons Mills Elementary - N o
Marsors Mk o Tennis Courts (3) $500,000 2025 diamond. Adds tenmis, pickleball,
’ asketball Court (1) $250,000 and courts, and ancillary
60 Littk league (225 outficld) $150,000 -
Expand field fo dd
West  [Bamstable West Bamstable (607 Litk league (225" outficld) $125,000 206 ’fp e h:ﬁ'&; s
Barnstable | Eleme : 025 i
arnst ntary Z:msc (330'x225')- Outfields oflittle league $125,000 footprints
S
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The Results - Maintenance

Approach

SJP primary user. Future needs for

Hyannis  |Saint John Paul I High School  |Multiuse (210'x330") $150,000 2027 recreational use could be utilized here
Hyannis  [Marshall J Lopes Jr. Field Softball- Adult $150,000 2027 Minor improvements
Marstons Mills|West Villages Elementary School |60' Baseball- Little League $150,000 2027 Ren(?meng baseban field and
providing accessibility
Barnstable Community Horace  |60' Baseball- Little League $150,000 £ .
) A ibili ds to b d
Hyannis  |Mann Public Charter School 60! Baseball- Little League $125,000 2028 anc;esrilvidgnee 8 10 be feviewe
(Lorusso Sports Complex) Basketball Court (2) $500,000 P ’
Ellen McBarron Recreational Multiuse (240'x360") $150,000 Reconstruction of fields needed due
Marstons Mills Facilty Multiuse (240'x140") $125,000 2029 to poor soil conditions. Added
Multiuse (240'x140") $125,000 recreation nodes to ex walking path
. 60' Little league (225' outfield) $150,000 Renovated field offers flexibility for
t Waldorf School 2030 .
Cotu aldorf Schoo Tennis Courts (2) $500,000 use and improved playground and
Cape Cod Collaborative Soiibell: Youﬂ,l Eaehdll BISHLeL Under-utilized fields, Large field
Osterville  |(formerly Osterville Elementa G0N archa WAoo BZSILLL 2030 footprint provides future options for
School)y Y [Multi-use Rectangular field- Outfield of softball $125,000 y ditionaf)recreation usersp
Basketball Court (1)- Half Size $250,000 )
Softball- Field $150,000 Handball, tennis, and softball
Hyannis  [Saint John Paul II High School | Tennis Courts (2) $500,000 2030 backstops with secondary ADA
Handball Courts (3) $500,000 access to all
Cotuit Elizabeth Lowell Park 90' Baseball- Kettleers $150,000 2031 minor field improvements
Provides a needed 90' baseball
.. |Marstons Mills Elementary . diamond. Adds tennis, pickleball,
Marstons M Pickleball 6 500,000 2034 .
arstons Mill School (closed) ickleball Courts (6) $500, and basketball courts, and ancillary
facilities for future users.
Marstons Mills|Burgess Park Bocce Courts (2) $200,000 2038 Parkpg/ Access, and secondary
amenities
Centerville Main Street Park /
Centerville .e ervite ViaiSreet Far Bocce Court (1) $100,000 2038 Added booce court for future use
Field of Dreams
TOTAL: $23,687,000

Town of Barnstable, Department of Public Works
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Comparison

Capitally Intensive Maintenance Intensive

Item Approach Approach
Capital Costs ($) $34,000,000 $23,700,000
Maintanance Labor Annual Costs ($) $231,528 $231,528
Capital Labor Annual Costs ($) $0 $159,558
Life Span of the Report (years) 20 20
Maintanance Labor Total Costs ($) $4,630,550 $4,630,550
Capital Labor Total Costs ($) $0 $3,191,155

Total Over 20 Years $38,630,550 $31,521,705

* Note
* Total ultimate labor cost for maintenance carried in both approaches
* Comparison over the 20-year life span of the report
* The capital cost of the Maintenance Approach is $23.7M, $18.4M (25
fields and courts) is by others, over $10M of which is already
committed; and $5.3M (39 fields) by DPW crews.
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S
8

) Discussion?

Town of Barnstable, Department of Public Works 27



